


admin team and maintenance crew. After, this the school will be
closed until 10t January, excluding AM and his team.

RR asks AD how things are going with parking and traffic issues.
RR says it is good for this CCC meeting to get into a routine with
updating the group on hotspots, issues, solutions and so forth.

AD says the school now employs a number of traffic wardens.
AD says it is difficult to fill in every shift and there is a high
turnover of wardens. AD says they have received a number of
reports from TR and JH. All staff who have not followed the
traffic and parking rules have been spoken to personally and
have been followed up on. There are teething issues on Market
St, but the traffic wardens Carolina and Winston are reporting
back constantly and the same people are being noted as not
following the rules. AD says Emanuel is trying to change the
culture and to kick off 2022 off well.

JH says t



RR asks DP if he has noticed a change in the pickups and drop
offs.

DP said he is unable to provide any feedback on improvements
to pick ups and drop offs as his wife does the school drop off
and pick up.

RR asks about the ‘plan of attack’ coming into 2022, following
on from JH’s point.

AD says that speaking verbatim from an earlier conversation
with AW, the plan is to continue with the exact same plan. So,
the information will not stop flowing to the parents, the school
will be pressing the procedures, and the policy has been emailed
out to all parents. Traffic wardens will be in place for 2022,
though residents may see some fresh faces.

RR says the aim is to also have more council presence next year.
RR will ask council about more visibility for enforcement for the
beginning of each term as an action.






AM says this is correct, this work will run until mid-January. The






